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MOTIVATED
LEADER?

Are you looking for innovation and
ways to do church different?

Get on Board with INNOVATION that will put you
on the road to vitality! Engage The Black Church
Matters to Relmagine, ReVitalize and RePurpose
your congregation and leaders to make a difference
now. Learn how you can pivot and develop a strategic,
relevant and impactful plan on how your church can
make a difference.



BLACK CHURCH MATTERS OPTIONS

FEATURES Maxium Impact | Leadership Forward | Coaching Only | Consulting Only
Foundations

Orientation 4 4

Understanding Leadership Talents and Strengths 4 v

Breakthrough prayer teams established v v

Assessment

One-On-One Meeting with Church Leadership v

Workshops/On-Demand Leadership Training v v

Congregational Strengths & Story Telling

Congregational Story Telling v

Crafting the Story v

Congregational Strategic Envisioning

Congregational Assessment Workshop v

Reviewing the Assessment v v

Consulting-SMART Goal Setting

SMART strategies session 4 4

SMART ministries-outreach focus v

Coaching and Consulting

Individual Coaching/Consulting v v v
Cohort Coaching/Consulting v v v
Coaching Tools and Techniques Repository v v v
Celebration

Celebrate your leadership! v v
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Start Your
Transformation Today! Maximize

Impact

In this package, get the strategic
advantage by allowing our expert
leaders to help Relmagine, ReVitalize TOtaI THE

and RePurpose your congregation. PaCkage B I.A c K

B e CHURCH
Allow us to: MATTERS

e Deliver powerful tools to effectively develop teams and ministry leaders in
areas you will be able to apply right now.

* Introduce ways to leverage relationships, connections, and interpersonal
interactions to drive growth and innovation. Sign uptoday for your

. FREE Consultation
* Lead you and your team to explore your core values and traits to become
effective in leadership. @ www.sbc21.0rg
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Tried and True
Leadership!

Historically the impact and transformation
of lives and community have been led by

forward thinking leaders. Let Strengthening Fo ard
the Black Church for the 21st Century (SBC21) PaCkage

get in the trenches with your leaders and
offer next level leadership development
opportunities.

Leadership

THE

BLACK

Our Leadership Forward Package will: MATTERS

* Help your leaders understand the deep connection between faith and
community.

* Gain powerful tools to effectively develop teams and ministry leaders that will
leverage relationships, connections and interpersonal interactions. Sign up today for your

* Gain practical principles to help grow leaders, traits needed to be more FREE Consultation
effective. @ www.sbc21.org
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Coaching that makes a

difference! .
Do you need help becoming a great leader, CoaCh [ ng

perhaps an entrepreneurial leader or maybe

you really do need someone with the exper- on Iy

tise to assist you with solving a problem

head on? There are lots of blurred lines when PaCkage THE

BLACK

it comes to whether you need a coach or
a consultant.

CHURCH

Our coaches will: M ATTFRS
* Help you clearly understand the big picture goals, and will guide you in a

systematic way to achieve results.

¢ Clarify milestones and/or your needs and desires while drawing out the best
in you to lead in ways that are creative, courageous and innovative.

. Si today f
* Assess your stated needs and work to ensure that you are moving in the F’ggEugo:sj{at?c’;:our
direction that will benefit you and improve your work performance,
relationships and other areas identified. @ www.sbc21.org
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Our Consultants are

|

problem-solvers! .
Allow us to successfully help you navigate Consu Itl ng
doing ministry differently. only

Our consultants and experts have proven
track records. Whether your church need a full
media technology upgrade and don’t know
where to start. Are you are discerning whether

you should start a 501(c)3 to impact your
community? Let us help! cHURcH
Our consultants wiill: MATTERS

* Enhance your Worship Experience.

THE
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* Assess and Improve your Media and Technology.

e Help you identify the pros and cons of starting a non-profit organization and Sign up today for your
grant writing. FREE Consultation
Develop a Community Engagement Plan designed to see all the people and more. @ www.sbc21.org
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Sign up today for your FREE Consultation
@ www.sbc21.org
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